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Award Categories

1. Companies Category

. Establishments u
Main Awarded to companies that have adopted the best practices for human
Category resources in line with the Award's criteria, and accomplished the highest
compliance with work environment regulations and standards
B nomi r
emEr;vsle(:ilan(:\:t;nd Work environment and Innovation and future- Y ECOn0 .C G
powe ’ workforce wellbeing readiness Top 3 Winners
) ] attracting talent
Criteria ~ 33Winners

Recognition is based on the economic sectors: 1. Mining and quarrying - 2. Manufacturing - 3. Wholesale and retail - 4. Real estate and
construction 5. Information and communications - 6. Financial activities - 7. Professional, scientific and technical activities - 8. Administrative

services - 9. Education - 10. Health and social work - 11. Others



Criteria - Establishments:

Sub-Criteria

Including, but not limited to

1.

o
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Criteria: employment, empowerment and talents attraction
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Availability of manpower planning system and Emiratisation
mechanism

Availability of systems for attracting and retaining talent

Availability of systems of equal opportunities for job seekers
(gender, elderly, people with disabilities and worker levels and
categories)

Availability of job security and promotion systems

Availability of workforce empowerment and career
development mechanisms

Availability of annual manpower training plans
Availability of an end-of-service reward mechanism
Availability of workforce talent records according to specialties

Availability of trainees' records according to training
programmes

10. Mechanisms for flexible work patterns

Performance Indicators

Including, but not limited to

1. Emiratisation rate in the establishment

2. Percentage of skilled workers in the establishment (total
cumulative)

3. Percentage of working women out of the total skilled workers in
the establishment

4. Number of employees with disabilities appointed in the
establishment

5. Rate of commitment to the standards of cultural diversity in the
establishment

6. Average hours of training for each worker

7. Percentage of trained employees out of the total workforce

8. Rate of commitment to paying end-of-service rewards
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Criteria - Establishments:

Criteria: Work environment and workforce wellbeing

==

Including, but not limited to

Sub-Criteria

Including, but not limited to
1. Availability of safe work environment

2. Availability of preventive healthcare and treatment for all categories of
workers (such as medical supplies, medicines, and hospital
accommodation) 1. Rate of recorded work injuries and occupational accidents

(major, minor)

3. Granting workers leave and sick leave in case of injury or illness on the

job 2. Percentage of employee satisfaction and happiness

4. Providing appropriate facilities and infrastructure for workers, 3. Number of employee happiness programmes in the
enhancing their wellbeing and improving their performance at work blish
. - establishment

5. Providing places of entertainment for workers, and opportunities for 4. Number of public utilities, services and places of entertainment

access to recreational places, gardens, facilities, shopping malls, available to workers in the establishment

exchange centres, etc.

o

Percentage of honoured workers during the year
6. Providing workers with clean, air-conditioned and safe transportation to
and from workplaces

o

Value of annual bonuses received by workers

7. Commitment to daily working hours and weekly rest days, and banning
work at noon

8. Availability of motivation and evaluation systems

9.  Providing customized working hours and days of leave for parents

10.  Providing mechanisms to support family well-being

8



Criteria - Establishments:

Sub-Criteria
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Including, but not limited to

1.

Developing supportive mechanisms for anticipating the future,
studying and exploring changes and impacts to support readiness.

Adopting digital solutions and artificial intelligence technologies

Implementing flexible and proactive programmes based on specific
future directions to support leadership in the labour market

Developing possible scenarios to enhance continuity in the labour
market

Managing potential risks, reducing negative impacts and enhancing
competitiveness

Analysing and studying data regularly to evaluate performance and
develop future scenarios

Ability to adapt to changes in the labour market and sustain results
and outputs for all stakeholders

Adopting innovation and smart solutions to the challenges facing the
establishment in the labour market and providing appropriate work
environment

Building, managing and exchanging knowledge, experiences and
best practices with partners

Performance Indicators

Including, but not limited to
1. Number of technologies used in the establishment
Percentage of reduced and managed risks

Number of tools used to study and analyse changes

>owoN

Number of innovative solutions adopted
5. Number of future opportunities seized

6. Percentage of partnership goals achieved
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Award Categories

2. Labour Accommodation Category

Best investment in workers accommodation

Awarded for best investments in workers’ accommodation

e A
=7
e
= ‘ Facilities Additional Sustainability Worker
. . services initiatives welfare
Criteria initiatives

15
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Recognition

2 winners
(depending on size
of accommodation)
< 10,000 workers
210,000 workers
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Criteria — Labour accommodation:

Criteria: Facilities 9

1. Implementing occupational health and safety standards in

Performance Indicators ?'
labour accommodation (fire extinguishing systems, emergency

evacuation procedures/fire drills, harmful gas detection Including, but not limited to
systems, etc.)

e

Sub-Criteria

Including, but not limited to

/-

¢-g

. . : . 1. Workers’ satisfaction rate of housing.
2. Evaluating quality of infrastructure such as roads, corridors and

public transportation. 2. Injury rate in labour accommodation.

3. Ensuring clean and usable health facilities, such as bathrooms, 3. Rate of treatment of injuries that occurred in labour
toilets, and personal hygiene facilities accommodation.

4. Ensuring housing units are expanded to accommodate planned 4. Number of violations per year and rate of closed violations
number of workers, with proper ventilation. within the specified timeframes.

5. Regular maintenance to ensure quality of life in residences. 5. Number of simulated evacuation drills annually.

o _Providing chgnne.lsfor receiving complaints/improvement 6. Number of periodic reports on occupational health and safety.
ideas/reporting violations in the residential building.
7. Number of awareness and training programmes on

7. Raising awareness and training workers on topics related to se setlenal safisty ane lhes T

occupational health, safety and health procedures.

8. Maintaining records of injuries and incidents at work and taking
corrective actions.

16
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Criteria — Labour accommodation:

Criteria: Additional services |

Sub-Criteria Performance Indicators

Including, but not limited to Including, but not limited to

1. Providing a dining hall, in addition to a drinking water cooler and
a place for washing hands.

2. Providing a designated lounge for workers to rest. 2. Workers’ satisfaction rate of additional services.

3. Providing a first aid room with a nurse in each housing unit. 3. Percentage of workers provided with health insurance out of
total number of employees in the housing unit.

1. Number of additional services available in the residence.

4. Outsourcing the laundry process to an external company or
providing the unit with shared laundry facilities.

5. Providing security and guarding services.

6. Providing entertainment and sports facilities, such as swimming
pools, tennis courts, and gyms.

7. Providing high-speed internet for workers.

8. Providing health insurance for workers.

17
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Criteria — Labour accommodation:

Criteria: Sustainability initiatives

»

Sub-Criteria

Including, but not limited to

Performance Indicators

Including, but not limited to

1. Investing in renewable energy sources such as solar and wind

energy to reduce carbon emissions.
24 1. Recycling: Estimating the volume of materials that have been

2. Applying strategies to reduce waste, including recycling, recycled instead of being disposed of in general waste.
composting, and reducing excess consumption.
2. Environmental innovation: Assessing the number and quality of

3. Taking measures to improve the energy efficiency of buildings new projects or products that rely on clean energy.
and equipment, such as installing LED lights and improving
thermal insulation. 3. Reports and Transparency: rate of publishing periodic reports on

the company’s performance in the areas of sustainability and
conducting an independent evaluation to ensure transparency
and accountability.

4. Encouraging the use of sustainable means of transportation
such as electric cars or bicycles and providing sustainable public
transportation services.

5. Raising awareness about sustainability issues and educating
employees about best practices and environmental challenges.

18
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Criteria — Labour accommodation:

Criteria: Worker welfare initiatives

Sub-Criteria Performance Indicators

Including, but not limited to Including, but not limited to

1. Implementing initiatives to promote workers” happiness, such 1

) ) Happiness rate among workers.
as recreational trips.

T 2. Number of welf implemented.
2. Providing learning and professional development initiatives. HMDErOTWETIAre programmes imp

3. Providing safe transportation for workers to their workplaces.

19



20

L \ Jasll g nadalyll Gljloll ajily
8yl9 \\

\ Emirates Labour Market Award

ajilall alia

Glwjlaall Jnal Guai gill wilsall aiai - JLacll Glaas ISy dala
(uleall o) axill dlwjlaall pghi wnd daalwg

aica Alia 3 anl] Jlaclll Glaas cISpi dia @uubii

(Haillg wibgill
dljlaall ulhdiwlig

@I:Quulwljn
Luwwall lla<ll 01

wibgill Mg K1Y

dlaas jSlja
JLacll 03



S| Ay padl Sl yla Y \ . . . T
N o : L Jasll gguw wnadalipll Gljlali Gjila
S ——./m— | P S - - ‘
L 1l N R \\ Emirates Labour Market Award
O———boy—1y o J

)

Jlactll alaas (15 ata — pUIla

(6aclwall dlla=ll @ladiwl wilsa)

o O JuMl @ca :jli=all

4ol Jliall Juw ale

Joally Jliall duuw wnle gav aacluall alasil w il il bl alia /alki jagi 1

Lgiw puill lals @i (il ingl$aill dui 1 @ladiwlll (isa
Jwill ajagiall JlniVl Glgia axc .2 pulll Ailedgi (s dyjaallg dlagall dllasll pagi .2
Juitll ulanl (U Aldaiwall sy @l a3 @haiwll wisag pulll gy Jlaill dlgis jagi 3
allasll (nllan] ga arjaall axclwall allasll Gui 4 Jullly aplall winglsiill ga Jalsill aakil pagi 4
@ladiwdl dlac pghi dplall daxdall Glbbliadl aac 5 Jwag il ga &yjlgll gl Jag @jlal ga Jal=illy @ljill .5

- . @Shall lalgng

da1nd Jac (Glgwl diaraplall daxdall allyidllaac .6

Ulelp] AAIl (na laia daleiwMlg @lihig inglsddl Gl jagi .6

21




S| Ay padl Sl yla Y \ . . . T
N o : L Jasll gguw wnadalipll Gljlali Gjila
S ——./m— | P S - - ‘
L 1l N R \\ Emirates Labour Market Award
O———boy—1y o J

)

Jlactll alaas (15 ata — pUIla

(6aclwall dlla=ll @ladiwl wilsa)

daclwall dlla=ll @ca :jlicall

aucjall yuloall
<l alpbga 431 Jiall Juaw nle

daclwall dla=ll wyjaig darcgil @lai jagi - 1

Joll Y Jliall Juw ale

wnllan| ga @@y jai @i (il daclwall alalell dowi 1

aaclwall allael awliall gSwll pali 2

dllasll @lhaiwVl wisag aclwall Jalall gu Joidl Glgia pghi 3
Ja =L19_Luj daclwall dllall laly @i (il inglsidl Guwi .2 A gl (e alai inisll juaill ga Jlall dlas adl /alhi jagi 4
a3lgll ingl<iull cnllaal [®)1cg uada gl yuirglaslglyglgl

dllasll anlall inglsill 20 Jaleill Jac lelpalg dakil pagi .5

daclwall dllasll djagiall JniMl dlgid sac 3 aacl I

alla=ll go ayjlgll wnglundl (Jag ajla] ga Jaleill @ljilMl .6
@Shall lalgng J16g dacluiall

dlelp] AAil (na mia dxlaiwdlg lalilnig ingladl dMaw jagi .7
lailwlug laiahil Jiagil aani

22




Sl Ao padt O Hla \ - A - =24
. - : . Jasll gguw wnadalipll Gljlali Gjila
S —./— | P S - - ‘
L i N R \\ Emirates Labour Market Award
O—loy—y -8

N Jlactll alaas (15 ata — pUIla

(Wibgill GMisg)

aljlaall ulbhéiwlg Wibgill :jLiall

auc)all ylsall

eIl Glpiga

Jonl Jliall Joow ale JoallN Jliall Juw ale

Wibgill allsg ina gubgill duwi 1 dlalell (ngall hihAi alhi jagi 1

aliviall cna cnalaill gqiill julear @l jilVl a2 @avllc blaallg alelosl ulhaiwl aahil jagi .2

((laaVl (haslyill) aliiall cna djalall allasll a3 gany Jdu Jasll ge gib bl dadhgll gojall §alsi aahil jagi 3
sliiall (né & mlall allas!l (Ulas] go AMalsdl cluill dui 4 aalihall ajimall Ghgiuwall g @aall ulanl g guuiall g g jigil
gl jlsg

anniiall (M hall s dlalell (ingéll ga Glelosll aaild jagi 4

23



Sl Ao padt O Hla \ - 2 - 2k
. - : . Jasll gguw wnadalipll Gljlali Gjila
S —./— l9_Ua | - £
. - 1l ’ R \ Emirates Labour Market Award
——by—ly - .

)

Jlactll alaas (15 ata — pUIla

(Wibgill GMisg)

ﬁ]ﬂ Jghillg gisaill jluall
S

<Ia¥l dlpnga
Joall Y Jliall Jrw ale Joall VM JEall Jiow anle
Jale JSI g aill alelw Jaga 1 dlelosllg dlyjlaall ga (plaliall AL LY awljy jagi 1
allasll (nllaa] go @awy i @i gudll gulalell auwi .2 alalell tngall (natbgll jghillg (usaill AW jagi .2
dlalell (ngoll wyjail aigiw bhs jagi .3
Ay )aill aalpll s gujaiall AMaw jagi 4
wiaill il @uai 5
Ay aill aljgall ge gulaleiall by (ngiwa gulid .6

24



= S| Ay padl Sl yla Y \ . . . T
N o : L Jasll gguw wnadalipll Gljla¥i Gjila
P U Y. R { O\ PO {33 - 2
0 . S o \\ Emirates Labour Market Award
O g Tl . )
)

Jlactll alaas (15 ata — pUIla

(Wibgill GMisg)

@00 juenillg guadill : jleall
SE

eIt Glpiga

auc)all yleall

ol Jliall Jw aile

ibgill allsg na @auaillg jeaill aahil jagi 1
alalell (ngéll @uéi aldl jagi

Guhill alilall alaljiaVl (allasl ga aathall Glal gVl a2 dlalell (ngall (nabgll eIl ghiy aal i apaill aldl jogi
Glaljiadl (naliy aplall aldil phig alaljiodl aakail /aldl jagi
alsll Y\ dlla=ll (llas] ga gasall gulalsll doi 3 [@dubig laansig
Glaljiadl alhi alaiiwl il @@ jionig (ulalell @i
aathallg aajlgll alaljiall @ilgar Blaisll

Glalsall (na asgiall 4l Jlnglg judig @rasi
@ailalsog @aaysi @i gl pladill @ilgs jagi
dulalell j1ani waay alaljiallg alalsall (nalhi g byl

gl @ pughi @i il AlelpaVl gi alwluall g Alila<ll @ilgd 10
(a ¢y wle aiijiall aflgallg alajiaall nalil datii @inai
Jla=ll clpjlg amallg Gagll aulai

Joll Jliall Juw ale

galell ga dyjlgll abljiddiaac 1

NV N

© 0 N O W

25




Emirates Labour Market Award

EM‘@HJ‘Q‘JLA;Y| \ . . . Ul &i
A a1 3l Bl \\ Jasll ggunadalllallalajiby
-

O——byly . r o . o e £ o
W Jlacll dlaas ;lS}ma.l.o—J..l._.!LSLQ
(JLlaclll dlaas jSlya)
dljlaall ulhdiwlg (pusaillg wWibgill : jLieall
;IA‘\JIGIJ.LTJQ.Q dicjoll pilall

Jonll Jliall Joow ale JoallN Jliall Juw ale

Jlacll alaad jSjo (na gubgill i 1 alalell (ngéll hihAi @lhi jagi 1

(clanVl caslyill) abiiall (na éjalall dllas)l a2 @avlc blanllg alelosll ulhaiwl aahil jagi .2

aldiiall cna ajalall allasll (nllaal ga cllalell e lwill a3 gt ) Jasll ge gublll qrabgll (pjall §alsi aakhil jagi 3

Jale JST oy aill Glelw Jaza 4 (allas=ll liag Gligiwa gug adlelll (ngs gpull JLs gruiall
sulolsll qulaale anma s o Nl a5 alalell (ngall (nabgll jghillg (usaill aldl jagi 4
araill qalpll s g jaiall aaild jagi .5

26



= S| Ay patl Sl yla Y \ . . . T
N T : L Jasll gguw wnadalipll Gljla¥i Gjila
P U Y. R | O\ PO {33 - %
0 . S o \\ Emirates Labour Market Award
O g Tl . )
)

Jlactll alaas (15 ata — pUIla

(Jlaclll Glaas jSiya)

oAl Jliall Jrw anle
@uaillg jronill dahil jagi 1

73
SE M
dlalell (ngall @uai aldl jagi

g
sl alpbgo g
wnaibgll <151 gliy asalll apasill aldl jagi

ponll Y Jlall Jruw anle GlaliaVl naliy anlall aldil phig abliall aalil /aldl jagi
gilalell ga ayjlgll alaljiaVl aac 1 [@a11hig laalLdig
Guihill ablall alaljiadl cnllasl ga aarhall Gbliad a2 ) Abliall @lhi @lxiiwl inle @ajionig gulalell guadi .5

Jla=llg a1\l g dalall alleall JniVl algia
@aldl JA5 cplalell enllas] (o (o sall cplalell dowi .3

aathallg ayjlgll alalyiaVl @ilga) blaill .6

adlasll aliall alalsa (na asuiall @Vl Jlnilg piig @rasi 7
=4

@ailalfag @aay j$i @i gl pladlll ailga .8

wle Jlagll j1oai waay alaljiallg alalsall (nalbi gu hidl .9
aalinrall Jasll adlwig aljlaall jijeina ¢nelanl psaill

gl l@pghi @i Wil Alel Vgl alwluwll gl alila=ll @flgé jpay 10
wna ¢l winle aijiall aflgallg Glbjidaall nélil @atii @minai
57 Jlazll clb)jlg x@allg Gagll il

NV N




" N . \
d C t 1 e N Syt (P : ) - =T
A ry i (= o ) R - Ja=ll g wna dalyll Glyloll &jila
Wa r a e - orles i:"lfdﬂbm:llii S AT e \\\ Emirates Labour Market Award
S o O———by—t1y ’.\\\ “

3. Business Service Partners Category - awarded to agencies that

apply best practices and contribute to developing leading practices (according to the criteria)

(€

This category consists of 3 sub-categories

Domestic Worker Family S ; Domestic Workers
01 Recruitment Offices 2l b7 e jpf2iels Support

Empowerment
and

Recognition

Employment and

; t
attracting skilled | — oot

and motivation

Employment
1winner per
category

02 Agencies
(3 awards)

Business Service Employment empowerment and Encouragement and
03 Centers Attracting skilled labour motivation
\_ J
8

labour development

2
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Criteria — Business Partners

(Domestic Worker Recruitment Offices):

O
Criteria: Family Support Q
Sub-Criteria Performance Indicators

Including, but not limited to

Including, but not limited to
1. Availability of system/channel for families to get to know

Doiaeie Werlais Wit e Ui en oia, 1. Percentage of complaints resolved for families annually.

) Providing qualified and trained workers according to the 2. Number of communication channels available to families.

expectations of families. 3. Rate of commitment to refunding dues to families.
3. Providing channels of communication between families and 4.  Percentage of trained domestic workers out of the total
the recruitment office. domestic workforce.

4. Providing systems for dealing with complaints from families. 5. Number of suggestions submitted for the development of the

5. Commitment to managing and resolving complaints received recruitment process.

from families before they reach the courts. 6. Number of suggestions submitted for opening new labour

markets.

6. Availability of complaint records, analysing and using them to
take corrective action to amend systems and policies.
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Criteria — Business Partners

(Domestic Worker Recruitment Offices):

Sub-Criteria Criteria: Domestic Workers Support

Including, but not limited to

1. Availability of system for educating and training Domestic
Workers

Performance Indicators

3. Developing communication channels between Domestic Including, but not limited to
Workers and recruitment office 1

2. Securing suitable housing for Domestic Workers

Percentage of trained Domestic Workers out of total domestic
4. Availability of a system/mechanism for protecting workers workers

from discrimination against race, religion, colour, language,

gender, sect, and others 2. Percentage of resolved complaints from Domestic Workers

annually.
5. Providing work systems and procedures to deal with

complaints related to Domestic Workers. 3.  Number of communication channels available for Domestic

Workers.

6. Commitmentto managing and resolving complaints received
from Domestic Workers before they reach the courts.

7. Availability of complaint records, which can be analysed and
used to take corrective action to amend systems and policies.
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Criteria — Business Partners

(Employment Agencies):

Criteria: employment and attracting skilled labour

Sub-Criteria

Including, but not limited to

Performance Indicators

Including, but not limited to

1. Workforce planning system

2. Hiring and retention systems .
1. Percentage of Emiratisation

3. Providing equal opportunities for job seekers (of any gender, 3 G pEre e of Cull e deremEEe

age, disabilities, etc.) vty

4. Availability of workforce competencies according to

3. Percentage of skilled employees (cumulative)
specialised fields

4.  Percentage of women employees out of the total skilled labour
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Criteria — Business Partners

(Employment Agencies):

Criteria: Empowerment and development /k/
ol

Sub-Criteria

Including, but not limited to

== performance Indicators

Including, but not limited to

1. Astudy of customers’ needs for skills and competencies

2. Availability of workforce empowerment and career

development opportunities 1. Average hours of training for each worker

3. Availability of annual personnel training plans 2. Percentage of trained employees out of the total workforce

4. Availability of trainees' records in relation to various training
programmes

5. Assessment of the impact of training

6. Measuring customer satisfaction with training programmes
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(Employment Agencies):

Sub-Criteria

Including, but not limited to

1.
2.

3.

10.
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Availability of evaluation systems and motivation programmes
Availability of worker appraisal systems
Availability of systems for job performance feedback and review

Availability of systems to submit feedback and for receiving,
evaluating and implementing suggestions

Incentivising employees to use suggestions system

Maintaining a list of received suggestions, and which of them have
been implemented

Circulating the reward structure in place
Maintaining a list of people who have been recognised and rewarded

Linking the reward structure with the suggestions system, to
motivate employees

Maintaining a list of processes, policies, and/or procedures that have
been developed or updated as a result of a suggestion received, and
the resulting efficiency in terms of time, effort, or employee
satisfaction

SES

Performance Indicators

Including, but not limited to
1. Number of suggestions received from employees

2. Percentage of suggestions implemented, out of total applicable
suggestions

3. Percentage of recognised employees, out of total number of
employees

©
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Criteri ' N
riteria — Business Partners

(Business Service Centres):

Criteria: Employment empowerment and attracting skilled labour

Sub-Criteria Performance Indicators

Including, but not limited to Including, but not limited to

1. Workforce planning system 1. Percentage of Emiratisation

2. Hiringand retention systems 2. Percentage of skilled employees (cumulative)

3. Providing equal opportunities for job seekers (of any gender, age, 3. Percentage of women employees out of total skilled employees

ability, etc) 4. Average number of hours of training given to each employee
T (CHRSRrEITPEN S THIEE AME G2 O e e FEEAE 5 5. Percentage of trained employees out of the total workforce

5. Listof trainees per training programme
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Criteria — Business Partners

(Business Service Centres):

SubCritenia Criteria: Encouragement and motivation E 3

Including, but not limited to

1. Availability of evaluation systems and motivation programmes

2. Availability of worker appraisal systems

3. Availability of systems for job performance feedback and review

Performance Indicators

4. Availability of systems to submit feedback and for receiving,
evaluating and implementing suggestions

Including, but not limited to
5. Incentivising employees to use suggestions system

1. Number of suggestions received from employees
6. Maintaininga list of received suggestions, and which of them have

been implemented 2. Percentage of suggestions implemented, out of total applicable

. : ! suggestions
7. Circulating the reward structure in place

3. Percentage of recognised employees, out of total number of

8. Maintaininga list of people who have been recognised and rewarde employees

9. Linkingthe reward structure with the suggestions system, to
motivate employees

10. Maintaining a list of processes, policies, and/or procedures that have
been developed or updated as a result of a suggestion received, and
the resulting efficiency in terms of time, effort, or employee
satisfaction
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Award Categories

4. Workforce Category

The Outstanding Workforce Category is divided into 3 sub-categories

e N [ N (
Skilled workers'
]
Higher professional ag
& P Workers — Other Professional Domestic workers2 Recognltlon
levels Levels?
] ]
_ Professional levels 6 and All domestic workers 42 winners -
Leadership @ Achievem bel
and ent clow Company workers
influence?®
Criteria
Continuousll Social Criteria Achievement Social 6 winners -
Learning J| Responsi R Domestic Workers
bility
\_ \_ . Y,
42

TNomination by the worker/company

2 According to the company/family owners’
nomination

3For leadership categories only
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Criteria — Outstanding Workforce (Skilled Workers):

Criteria: Leadership and influence (for workers in
GG leadership positions only)

Performance Indicators

Including, but not limited to

Including, but not limited to

1. Influence and leadership contributions outside the scope of main
responsibilities.

2. Creating a balanced, stimulating and healthy work environment
that encourages fresh thinking and innovation, contains risks, and
continuously empowers employees.

1. Number of activated partnerships and their results.
3. Promoting a culture of cooperation and participation and ensuring
enhanced teamwork 2. Employee satisfaction rate with the work environment.

4. Settinga clear, future vision for the company and motivating others
to achieve this vision. 3.

5. Theability to think strategically and make the right decisions level leaders out of the total number of employees.

Percentage of employees who have been qualified as second-

6.  Theability to build a strong team and develop workers’ capabilities
through guidance and training.

4.  Percentage of employees who were honoured for their

- . : : tstanding achievements.
7. Motivating and rewarding employees for their achievements =g A

8. Providing feedback to employees to develop performance. 5. Percentage of employees who have been trained out of the

9.  Trainingthe next generation of leaders to support the
establishment’s competitiveness and leadership.

total number of employees.

10.  Developing employees’ performance to achieve individual goals.
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Criteria — Outstanding Workforce (Skilled Workers):

Sub-Criteria

Including, but not limited to

1. Individual achievements employees made in their current job

2. Professional achievements to support employer’s strategic

goals and enhance its competitiveness.

3. Managing challenges in a proactive and flexible manner and

seizing opportunities to achieve desired goals.

4.  Future planning, making effective decisions to ensure the
achievement of goals and support the leadership and

competitive position of the employer.

Criteria: Achievement N ﬁ .
V4 \

Performance Indicators FE—_LI

Including, but not limited to

1k

Rate at which personal goals have been achieved over the past

five years in the organisation
Number of innovative projects that have been implemented

The company’s growth rate over the past five years (such as

annual revenues, profitability, market and competition,

customers and sales, innovation, and expansion)
Number of proposed proactive initiatives

Number of innovative ideas proposed
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Criteria — Outstanding Workforce (Skilled Workers):

Criteria: Learning and continuous development )

]

Sub-Criteria

Including, but not limited to

Performance Indicators

Including, but not limited to
1. Practices implemented to enhance scientific and practical 1. Number of professional certificates obtained throughout

performance, and the impact of these practices towards .
professional career.

developing individual and institutional performance.
2. Number of specialised training courses participated in

2. Continuous pursuit of learning and self-development to

enhance skills and experiences, diversify them in line with S Nunmlser o praciees epplied o brimsier [new e s

future developments, and support competitiveness. (inside/outside the organisation)

3. Efforts made to share knowledge and experiences with others

inside and outside the workplace.
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Criteria — Outstanding Workforce (Skilled Workers):

Sub-Criteria

Including, but not limited to

Criteria: Social Responsibility

Using effective communication practices with all cultures and
adhering to tolerance values to enhance quality of life in the

work environment and community.

Participating in volunteer activities and community events
that aim to promote social development and social issues,

which supports community service and development.

Compliance with local and national laws and regulations,

along with commitment to human values and ethics.

Providing continuous material or moral support to people in

need.

Performance Indicators

Including, but not limited to

1. Number of volunteer work hours.

2. Number of entities that participated with in volunteering

opportunities.

3. Number of practices implemented to support and assist those

in need.
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Criteria — Outstanding Workforce (Workers — Other Professional Levels):

Social Responsibilit

Including, but not limited to Including, but not limited to

1. Dedication to work and completing tasks. 1. Participating in volunteer work and community service.

: 2. Effective communication and acceptance of cultural diversity.
2. Conservation of resources.

3. Making extra efforts to complete tasks. h CPRIIEEenasp S eI el ERmeS
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